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FLASH REPORT: Ongoing armed violence in Ghazni Province  

Displacement and Protection Issues 

Background information: 

Reports indicate that heavy fighting between an Armed Opposition Group (the Taliban), supported by local Pashtun 

communities, and pro-government militias of Hazara background, were sparked by intercommunal tensions in Khas Uruzgan 

District, Uruzgan Province, in early November. Whilst initially centered on the villages of Kondalan, Karez and Hussaini, the 

fighting has since expanded to the districts of Malistan and Jaghori (primarily composed of the Hazara ethnic minority), in the 

neighbouring province of Ghazni.   

Fighting has intensified over the past two days, most likely incurring civilian casualties and triggering further displacement to 

the nearby provinces of Bamyan, Maidan-Wardak and towards Kabul city. According to the Office of the National Security 

Adviser, a large scale counter-offensive operation will be launched soon. Although information on the situation is partial and 

conflicting, conflict and protection analysis cannot overlook ethnic dimensions of the violence. 

The provincial government has requested humanitarian organizations to assist them to carry out emergency assessments and 

organize the response in Jaghori and Malistan districts – initial attempts at assessments have been unsuccessful due primarily 

to insecurity.  

Below is a summary of protection issues and initial recommended response that the Afghanistan Protection Cluster will 

attempt to practicably coordinate if they are not already being conducted through unilateral initiative. 

Main protection issues identified: 

 Although at this stage numbers cannot accurately be determined, civilian casualties due to active conflict in 

predominantly civilian areas have been reported. Local sources indicate that at least 15 civilians were killed during the 

escalation of fighting in Malistan district on the evening of 11th November, with the number of total civilian casualties 

likely to be much higher.  

 

 Violations of International Humanitarian Law have been reported, including civilians being prevented from escaping 

conflict areas, and civilian properties being destroyed and looted. Anecdotal reports suggest that the Taliban has burnt 

private houses in Malistan district and stolen or confiscated civilian vehicles. Roads connecting Malistan and Jaghori to 

Ghazni city have reportedly been blocked by Taliban preventing safe passage for civilians attempting to leave the area. 

As a result those unable to leave are reported to face siege-like conditions with no access to health facilities and limited 

access to food, fuel, and medicine.  

 

 Thousands of civilians have been forcibly displaced, many multiple times, as a result of the ongoing fighting. Entire 

communities from Khas Uruzgan were displaced initially to the district administrative centre of Khas Uruzgan, but due to 

escalation of the conflict these communities have been further displaced to the neighbouring province of Ghazni, first to 

the districts of Gilan, Malistan and Jaghori. As fighting has spread approximately 1,000 people have displaced to Ghazni 

city – with approximately 3,500 to 4,000 people expected to reach Ghazni in the next few days. Minor displacement from 

Malistan and Jaghori has also been registered in Tirinkot (Uruzgan), Bamyan, Daykundi and Kabul. Due to active fighting  
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and road blockages, civilians are often fleeing without their belongings – which will have implications for the provision 

of emergency assistance.  

 

 Reports indicate that the current displacement has also caused family separation as children, youth and women are 

prioritized by families to leave the affected areas, with one person (typically male and elderly) remaining to look after 

livestock and property. The situation for these families is compounded by the discontinuation of telecommunication 

networks hampering communication with affected districts. The only telecommunication company reported to be 

working in the affected districts is MTN and the cost of its SIM cards has increased dramatically from 50 AFNs to 3,000 

AFNs.  

 

 As a result of the active fighting and the issues listed above, psychological trauma is likely to be widespread among 

those affected by the current conflict.  

 

Initial recommended actions: 

1. Humanitarian negotiations are urgently required with armed groups to establish safe passage for civilians to leave areas 

where active conflict is ongoing and also to facilitate humanitarian assistance to those who remain in conflict-affected 

areas. 

 

2. Protection monitoring teams should be deployed to ensure stable protection presence in affected districts and share 

evidence-based updates on outstanding protection issues with relevant actors to inform response and advocacy. 

 

3. Assessment teams need to be mobilized, as part of sectorial and/or multi-sectorial response, and identified protection 

issues to be addressed, either directly or through referrals to relevant organizations and service providers. Particularly 

vulnerable individuals should be prioritized.   

 

4. First-line humanitarian assistance needs to be mobilized to address the most urgent humanitarian needs, including 

dignified shelter, food, water and medical treatment.  Relevant emergency stocks should be pre-positioned or dispatched 

to increase preparedness levels. 

 

5. Specialized actors, including child protection and gender-based violence partners, should be deployed as soon as possible 

to Ghazni and Bamyan, to address the needs of highly traumatized individuals and provide psychological first aid and 

psychosocial support as required. All partners providing emergency response should be sensitive to trauma needs of 

individuals during assessments and delivery of assistance and refer to appropriate partners as necessary.  

 

6. Given the destruction of property reported, intervention from the Housing, Land and Property Task Force is likely to be 

required to help appropriate compensation or restoration of destroyed property and where necessary address lack of 

legal documentation.  

 

The Afghanistan Protection Cluster re-emphasizes to all parties of the conflict the need to respect International 

Humanitarian Law, take appropriate measures – including facilitating safe passage for civilians attempting to 

leave areas of active conflict – to protect civilians and allow access to humanitarian assistance for those in need.  


